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Car-hailing Market

Abstract:

Didi and Uber had been competing with each other directly in China’s Online
Car-hailing market for two and a half years. And finally Didi acquired Uber China,
which serves as a representative case of failures of Silicon Valley’s superstar against
local companies after Google’s retreat from China. Based on Enterprise life cycle
theory, this case divides the competition into four parts of promotion, expansion,
maturity and withdrawal, in order to compare their competition strategy at different
stages, analyze the result, and furthermore, to predict their future growth according
to opportunities and challenges they are facing with respectively after Uber's exit

from the China’s Online Car-hailing market.

Key words: Didi; Uber; co-competition; online car-hailing; platform competition

15



